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What is a successful Chelmarsh?

Sailing

Progression both 
in racing and 
leisure sailing

ωSafe 

ωDevelopmental

ωAllowing people to stay active

Financially Viable

ωMaintaining and 
building 
memberships

ωConsidering 
diversification

Welcoming and 
Inclusive

ωCommunity of 
sailors

ωAdapting to 
demands

ωsupportive
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Some key pieces of research
Chelmarsh Membership last 5 years
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RYA Research
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ÅProgressing new 
sailors

ÅDiversification

ÅDeveloping non 
racing sailing

ÅPR and Media

ÅTraining

ÅRacing

ÅAsset Plans

ÅRegular meetings and 
leaders for each area

ÅSatisfaction Survey

ÅOpen discussion plan 
content shared April 2018

ÅPolls and feedback

Pathways to build on
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Å The committee propose introducing SUP and a new 
restricted Membership class for the club

Å Restricted members will be non voting, have access to non 
sailing assets (SUP etc ) but not sailing or associated 
equipment (rescue craft)

ÅWe anticipate including ñdutiesò but likely these will be 
maintenance or non sailing operational duties

Key Decisions we need to put to AGM:
Diversification
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Fastest growing Watersport , 500,000 participants (sailing 60,000)
A ñFacebookò poll was undertaken with Chelmarsh members. This 
showed a wide consensus in favour of developing SUP as a club 
activity, in addition 19/34 respondents stated they personally would 
like to take part.

Why SUP?
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Other Activity

Å If we proceed with lease negotiation explore other activity, 
open water swimming, model yachts etc

Å Ensure other activities can be considered

Å Ensure core objectives of the club are upheld

Å Encourage and develop a water sports centre approach see 
Cheddar/Bristol Corinthians
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ÅOther Sailing Clubs: Bartley, Cheddar, Glossop

ÅOther Providers; CentralSUP , Dudley water ski

Å RYA Research

Å SUP Manufacturers and Associations

Å Local Authority Sports and Leisure

Depth of Research


