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What is a successful Chelmarsh?

Sailing

Progression both 
in racing and 
leisure sailing

ωSafe 

ωDevelopmental

ωAllowing people to stay active

Financially Viable

ωMaintaining and 
building 
memberships

ωConsidering 
diversification

Welcoming and 
Inclusive

ωCommunity of 
sailors

ωAdapting to 
demands

ωsupportive
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Has anything changed?

Å New committee for 2020 validated plan using óJigsawô focus on 
pro -active planning

Å Coronavirus has shaken everyoneôs world

Å Immediate evolution of Restart Group, determined focus on Safety 
and improving processes

Å Having a Development Plan has allows us to continue.  In many 
ways the Plan has served us well and allowed continued focus

Å We are successful: Membership has increased, we have better 
communications and hugely improved local relations

Å Evolved systems for racing, leisure sailing and training in context 
of coronavirus

Å No excuse in the this presentation for using social media clips; we 
have tried to keep all the clubs decision taking as open to 
members as we can
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Junior

Social

Ordinary

Family

From our plan last yearé
Chelmarsh Membership, 5 years to 

2018
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To August 2020

From:

Declining membership

To:

Reversal of declining membership
Sailing óholding onô
Increases social (radio controlled)
The SUP effect exponential
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ÅProgressing new 
sailors

ÅDiversification

ÅDeveloping non 
racing sailing

ÅPR and Media

ÅTraining

ÅRacing

ÅAsset Plans

VDiversification

VEmbracing new media

VOpen discussion plan

VRace Training, SUP and 
SUP Instructor Training

VAdapting to Coronavirus

ÅAsset Plans

ÅNew Diversification

ÅSailing development

A reminder of the Pathways
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Å Diversification SUP 60 new members, sustainable SUP Instructor 
Training

Å Media and PR: 2 BBC news items (reopening and SUP club 
supporting local charity) Huge growth in social media use and 
uptake

Å Local membership and relationships, attitudinal change, increased 
diversity: women children ethnic groups

Å Developing extensions, tri -generational activity on Radio 
Controlled Racing and SUP Courses.

What has been Successful?
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Social Media Engagement
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Social Media Engagement
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What Next?

Å Review of Development Plan, how has COVID -19 changed our 
world? New ideas re racing strategies, committee boat, fleet 
development and training. Move to single handed operations. 
Training for this

Å Diversification SUP has been an extraordinary success, Radio 
Controlled fills a niche and now Open Water Swimming and active 
consideration of sailability

Å Rebuilding sailing investment in fleets (supernova) new SUP, 
reconsidering committee boat needs

Å Consolidation we have moved fast; need to reduce churn in 
membership resetting dates and new models (monthly 
memberships etc )

Å Pro active PR and Media openness of committee and improved 
communication


